District 7 Council Meeting
November 5, 2011

Vote

1. Call to Order Deveny Bywaters, District Governor
2. Certification of Quorum
3. Reading of the District Mission Statement
4. Welcome Deveny Bywaters, District Governor
5. Adoption of Agenda Deveny Bywaters, District Governor Vote
6. Secretary’s Report — Adoption of Minutes Gabrielle Proust District Secretary
7. Approval of Appointed District Officers Deveny Bywaters, District Governor Vote
8. Audit Report Leslie Keating, District Treasurer Vote
9. Approval of District Budget Leslie Keating, District Treasurer
10. Treasurer’s Report Leslie Keating, District Treasurer
11. Final District Alignment Report Deveny Bywaters, District Governor
12. Reports from the D7 STAFF o Deveny Bywaters, District Governor

e Rose Wellman, Lt Governor Education and

Training

e Sharon Kuroda, Lt Governor Marketing
13. Unfinished business Deveny Bywaters, District Governor
14. New business Deveny Bywaters, District Governor
15. Announcements Deveny Bywaters, District Governor
16. Next meeting Deveny Bywaters, District Governor

Communication 12 May 5, 2012
17. Adjournment Deveny Bywaters, District Governor
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District 7 Alignment Report as of July 2011

Area Division Club Status Charter Date Club Number Club Name - New Area New Division
63 E ACTIVE 06/30/2004 638088 Tram Talkers Toastmasters Club 76 F
72 F ACTIVE 07/17/2008 1172253 Talk of the Town 76
74 F ACTIVE 07/05/2002 8005 Speakers By Design Club 76
81 G ACTIVE 03/04/2011 1588493 Milwaukie Talkies 62 E
82 G ACTIVE 03/29/2001 8761 Battle Ground Club 81

District Expected Charter Date Club Club Status Club Name - Area Division
Number
7 Chartered on 6/8/2011 1431668 Chartered PSU Toastmasters 7 76
7 Chartered on 6/24/2011 1763128 Chartered Eco Voices Toastmasters 7 76
7 Chartered on 6/28/2011 1768087 Chartered Hope-Masters 7 64
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Treasurer's Report (Actual vs. Budget Summary) (in USD)

Month Ending
7/31/2011
Actual

593.29

378.95

972.24

0.00

500.00

251.18

110.00

4.00

0.00

0.00

865.18

107.06

Created on: 08/29/2011 12:36 PM

Budget

614.00

50.00

664.00

55.00

1,675.00

950.00

0.00

0.00

400.00

250.00

3,330.00

-2,666.00

Variance

-20.71

328.95

308.24

-55.00

-1,175.00

-698.82

110.00

4.00

-400.00

-250.00

-2,464.82

2,773.06



District Revenue

Membership Revenue

District Store Revenue

Total District Revenue

District Expenses

District Store Expenses

Marketing Expense

Education & Training Expense

Speech Contest Expenses

Administration Expenses

Travel Expenses

Other Expenses

Total District Expenses

Total Net Income

Actual

593.29

378.95

972.24

0.00

500.00

251.18

110.00

4.00

0.00

0.00

865.18

107.06

07/01/2011 Through

7/31/2011
Budget Variance
614.00 -20.71
50.00 328.95
664.00 308.24
55.00 -55.00
1,675.00 -1,175.00
950.00 -698.82
0.00 110.00
0.00 4.00
400.00 -400.00
250.00 -250.00
3,330.00 -2,464.82

-2,666.00 2,773.06






TOASTMASTERS ™™ nii suocer pisTRICT 7

INTERNATIONAL: 2011-12

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the
district success plan. The white rows are not password protected. Users may adjust the white area as necessary by adjusting the
row height. Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order
for this report to be considered complete and counted as received by WHQ. There are example questions to answer in
each box. These can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

Budgeted
Membership Revenue 54,057

The district goals are to increase membership according to Toastmaster International guidelines. The district has initiated strategic
planning and is rolling out a membership and new club growth plan for the 2011/2012 year. Items of focus in this plan is to
measure weekly rather than just monthly, an increased marketing team effort, and increased education in the area of
membership growth and retention.

Conference Net Income/(Loss) (2,000)

The Fall and Spring conferences both are scheduled as a 1 day event at the Oregon Convention Center in Portland, Oregon

We have budgeted realistically showing a loss due to high food prices and lower attendance than we would like. We have
budgeted for 300 attendees at a cost of $60 per attendee. Early bird registration is $65 per ticket. The prior 2 conferences have
taken a loss, one due to lower attendance than expected, the other due to a mistike/misunderstanding in services provided on
conference day. The goal is to attract 400+ attendees. We are also successfully pursuing conference sponsorships for the first
time to offset any loss.

Fundraising Net Income/(Loss) -

D7 does not currently do any fundraising events.

TLI Net Income/(Loss) (5,000)

2 TLI events will be held (January and June)

TLI is no cost to the members

The main costs for TLI is food, printing and supplies for name tags, etc. We budgeted to pay for the facility, although sometimes
the facility is no charge.

District Store Net Income/(L0ss) (120)

D7 now has an online store, it no longer is carrying much merchandise because it is easier now for members to order their own
materials. All of the money for the district store is spent on TMI products with the exception of minimal supplies needed to
operate the store. The D7 store is set up at each of the monthly (10) district events

Other Revenue -

No other revenue is expected.




TOASTMASTERS ™™ nii suocer pisTRICT 7

INTERNATIONAL: 2011-12

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the
district success plan. The white rows are not password protected. Users may adjust the white area as necessary by adjusting the
row height. Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order
for this report to be considered complete and counted as received by WHQ. There are example questions to answer in
each box. These can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

Budgeted
Marketing 20,100

The main focus of the D7 marketing this year is to increase new clubs and membership. We promote all of the TMI incentive
plans along with our own to encourage dues paid on time, and to promote open houses. This year in particular we are offering
more club level incentive plans to earn the newly branded banners for the club. We are envolving the Division and Area Governors
in more targeted new club building efforts.

Communications and Public Relations 500

The main communications channel for the District is the website and a free mass email service. Web hosting costs occur once
every three years and will be required this year. There is only a charge for the email service if we exceed the monthly limit.

Education and Training 6,500

The main focus for this year is to celebrate being Toastmasters, increasing awareness of what the benefits of Toastmasters is to
each member. The fall conference has a theme of Leadership, the spring conference has a theme of Communication and are
both designed for Toastmaster members as well as attracting non-toastmasters. The 2 TLI sessions are designed to focus on
Toastmaster skill training. The 5 monthly meetings focus on time relevant educational topics. New this year is the TMI program
From Speaker to Trainer, with the goal of developoing a skilled training pool to travel to clubs in order to teach the DCP program
and to instruct at the conferences and TI |

Speech contests 5,200

The fall conference hosts the Humorous Speech contest and Table Topics contest. This year we are holding a pre-conference Tall
Tales contest to attract interest. The spring conference hosts the International Speech contest and Evaluation contest.

Administration 1,000

Costs are expected to follow previous years and are for banking fees, check printing, mail forwarding service (and associated
postage) and other misc. costs.

Travel 16,800

Travel reimbursement is provided to the District and Lt. Governors for attendance at the Int'l Convention and Mid-Year Training.
Mileage reimbursements are provided to all District officers traveling more than 50 miles one-way for District related business
within the District. Travel reimbursements are also provided for official Regional Advisor visits and for Key Note sopeakers at
District conferences.

Other Expenses 3,000

The District needs to replace and upgrade audio/visual equipment this year.




TOAST MASTE Rs TOASTMASTERS INTERNATIONAL

DISTRICT

7

INTERNATIONAL® MONTHLY TREASURER'S REPORT [ 1.00000]
June US Dollars
2011 usD [ usD |
District Reserve Monthly Y-T-D Y-T-D
BALANCE IN DISTRICT RESERVE ACCOUNT AT WHQ:
Beginning of the month/year 26,716 14,783 14,783
Add: Membership Revenue 1,881 40,644 40,644
Less: Funds requests (NEGATIVE NUMBER) (15,000) (35,000) (35,000)
Less: District orders (NEGATIVE NUMBER) (853) (7,683) (7,683)
District reserve balance - End of the month (should tie to statement) 12,744 12,744 12,744
Restricted Balance (Retention for next year) (10,329) (10,329) (10,329)
Available reserve funds balance at month end 2,415 2,415 2,415
RECONCILED BALANCE IN DISTRICT LOCAL BANK ACCOUNTS: 27,887 27,887
TOTAL FUNDS AVAILABLE 30,302 30,302
Monthly Y-T-D Y-T-D
District Revenue
Membership Revenue (From District Reserve Statement) 1,881 40,644 40,644
Conference Revenue (55) 32,254 32,254
Fundraising Revenue - - -
TLI Revenue - - -
District Store Revenue 42 774 774
Donations - - -
Interest 0 0 0
Miscellaneous-Revenue - - -
Total Revenue 1,868 73,672 73,672
District Expenses
Conference Expenses 27) (35,311) (35,311)
Fundraising Expense - - -
TLI Expenses (719) ~ (1,683) (1,683)
District Store Expenses (843) (7,723) (7,723)
Marketing (no limit*) 9% (1,293) (5,248) (5,248)
Communications & Public Relations  (25% max*) 0% - - -
Education & Training (30% max*) 5% (569) (1,411) (1,411)
Speech Contest (10% max*) 1% (100) (468) (468)
Administration (20% max*) 2% (46) (965) (965)
Travel (30% max*) 10% (310) (6,071) (6,071)
Other Expenses (10% max*) 0% - 44 44
Total Expense (3,907) (58,835) (58,835)
District Net Income/Loss (2,039) 14,837 14,837

* For U.S. Districts leave this cell with the default text (1.00). For Non-U.S.

the month). per the OANDA.com website. To determine this code and rate please see the instruction tab.

* This is the maximum percent of total expenses a district can have towards the specific account groupings.
 Total Leadership Institute (TLI) expense is combined with total Education and Training expense when calculating the maximum allowable expense.

Districts, please insert the appropriate exchange rate (as of the end of



TOASTMASTERS INTERNATIONAL

TDASTMASTERS MONTHLY TREASURER'S REPORT DISTRICT 7
INTERNATIONAL® June

2011
Following is a brief description/explanation of the Y-T-D actual Income/(Loss)/expenses as compared to what was budgeted.
Any variance, positive or negative, with 'EXPLAIN' in the L column requires an explanation of what caused the
variance in order for this report to be considered complete and counted as received by WHQ. The white rows are not
password protected. A separate sheet may be used.

(Y-T-D variance is pulled from 'Variance to Budget Detail' tab.)

UsD
$ Over(Under) Budget Variance %
Membership Income/(Loss) Variance $ (672) -2% EXPLAIN
Membership income less than expected.
Conference Net Income/(Loss) Variance $ (3,057) 100% EXPLAIN

$1k loss from Fall Conference due to International President visit expenses. $2k loss on Spring Conference due to lower than
expected attendance.

Fundraising Net Income/(Loss) Variance $ - 0%

TLI Net Income/(Loss) Variance $ 3,317 -66%0 EXPLAIN
Found a facility for $0 rent (where $1000 was budgeted for each TLI).

District Store - Net Income/(Loss) Variance $ (6,949) 100% EXPLAIN
Original budget assumed District Store breaks even by classifying expenses for speech contests and District contests (for
membership and education) in their respective categories.

Other Revenue Variance $ 0 100% EXPLAIN




TOASTMASTERS TOASTMASTERS INTERNATIONAL

MONTHLY TREASURER'S REPORT DISTRICT 7
INTERNATIONAL® June

2011

Following is a brief description/explanation of the Y-T-D actual income/expenses as compared to what was budgeted.
Any variance, positive or negative, with 'EXPLAIN' in the L column requires an explanation of what caused the variance
in order for this report to be considered complete and counted as received by WHQ. The white rows are not password
protected. A separate sheet may be used.

(Y-T-D variance is pulled from 'Variance to Budget Detail' tab.)

usb
$ Over(Under) Budget Variance %

Marketing Variance $ 9,752 -65% EXPLAIN
Original budget assumed purchases made from TI for Marketing incentives would be classified here. Other marketing expenses were
less than expected year to date.

Communications and public relations Variance $ 500 -100%% EXPLAIN
No expenses have been incurred year to date.

Education and training Variance $ 3,549 -72% EXPLAIN
Original budget assumed purchases made from TI for Education incentives would be classified here. Other expenses less than expected
due to one less meeting than planned (due to TI board meeting in District).

Speech contests Variance $ 4,032 -90% EXPLAIN
Budget was based on recording speech contest supplies under speech contests, rather than District Store Expenses. Total also includes
a deposit on a contest facility to be refunded.

Administration Variance $ 785 -45% EXPLAIN
Expenses year to date were less than expected.

Travel Variance $ 2,969 -33% EXPLAIN
Travel costs for the International Convention came in under budget.

Other Expense Variance $ 544 -109% EXPLAIN
The district sold excess equipment to a member and had no new purchases year to date.




District Officers

District Governor

Lt Governor Education & Training

Lt Governor Marketing

Secretary
Treasurer
Public Relations Officer
Immediate Past District Governor

Deveny Bywaters
Rose Wellman
Sharon Kuroda
Gabirielle Proust
Leslie Keating
Vacant

Cathey Armillas

Division Governors

Southern Division (A)

Tom Goodwin

Downtown Division (F)

Mike Ard

Central Division (B) Mary Walston Northern Division (G) Jenna Austin-Nisbett
Capitol Division (C) Jan Jackson Sunset Division (H) Phyllis Harmon
Columbia Division (D)  Chris Jentz High Desert Division (I) Pat Lynch
Willamette Division (E) John Rumler

Area Governors
Area 21 Dick Parsons Area 71 Jeff Brooks
Area 22 Charlene Storr Area 72 Jayesh Mittal
Area 24 Daniel Flood Area 73 Michael Lindquist
Area 31 Lois Kent Area 74 Eldred Brown
Area 32 Aloke Gupta Area 75 Daniel Tariku
Area 34 Vacant Area 76 Lydia Hoover
Area 35 Stew Mones Area 81 Marie Nizich
Area 41 Darla Thompson Area 82 Rusty Lee
Area 42 Ronald Edgemon Area 83 John Anderson
Area 43 Janet Morse Area 84 Taran Harman
Area 44 Sharon Larson Area 91 Darrell Gulstrom
Area 51 Vacant Area 92 Lorri Andersen
Area 52 Bob Kehoe Area 93 Alyce Dunham
Area 53 Cathy Young Area 94 Syrena Glade
Area 54 Bill Burns Area 95 Eric Winger
Area 61 Brian Paxton Area 10 Denise Reinhart
Area 62 Simon Broad Area 11 Faye Phillips
Area 63 Leanna Lindquist Area 12 Glenn Lantz
Area 64 Erik Bergman

District 7 « Where Leaders Are Made
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Auditor
Chief Judge

Club Services (Club Coach) Manager

Conference Chair -Fall
Conference Education Chair
Contest Chair

Credentials Chair

D7 eNews publisher

D7 eNews editor

D7 Store Manager
Database coordinator
Director of Speakers Bureau
Historian

Host-a-Toast

IT manager

Marketing — new clubs
Parliamentarian

Prison Club coordinator
Recognition manager
Sergeant at Arms

Speech craft coordinator
Website administrator

Youth Leadership coordinator

Jerry Kleffner

Le Snelling

Dave Mason
Scott Alexandar
Leanna Lindquist
Maria Lee

Jerry Kleffner
Jenny Kuhn
Donna Internicola
Marsha Ware
Scott Stevenson
Maria Lee
Harvey Schowe
Ann Snelling
Rusty Lee

PJ Kleffner
Allan Edinger
Scott Stevenson
Don Farris

Phyllis Harmon
Tahseen Mohammad
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District 7 - Spring Conference
Business Meeting Minutes
May 7, 2011
Location: Benson Hotel

1:19 pm Cathey Armillas, District Governor calls meeting to order. Seated on her right is PJ
Kleffner, Parliamentarian and on her left is Gabrielle Proust, District Secretary.

Packet was emailed to all voting parties. It is also displayed on the screen.
DG Armillas
Welcome/Call to Order Cathey Armillas, District Governor
Recognizes dignitaries in attendance today: PDG D15 Rose Johnson; PDG D7 Allan

Edinger, Alexis Mason, Adele O’Neal, Marsha Ware and Ann Snelling.
Scott Stevenson, PDG Region 2 Advisor.

Certification of Quorum Lou Bilancia, Credentials Chair
Pleased to announce we have a Quorum: 173 clubs are represented. This is equal to
46%; we are required to have at least 33%.

Motion to adopt credential report made by Lou Bilancia, Second, Marc Bettinger. Passed.

Nominations Report Scott Stevenson, Immediate Past District Governor

The 2011 District 7 Nominating Committee met on March 25, 2011. The 2011 nominating
committee was composed of the following members: Scott Stevenson, Le Snelling,
Bryndl Rohan, Janice Hallmark and Rusty Lee. Candidates were notified that they have
been nominated for office and have reconfirmed their willingness to fulfill the duties of
office if elected by the District Council at today’s Business Meeting.

Election of District Officers Cathey Armillas, DG

District Governor: Deveny Bywaters, ACB, CL
Lt. Governor Education and Training: Rose Wellman, ACG, ALB
Lt. Governor Marketing: Sharon Kuroda, DTM

There were no other nominations from the floor. Above candidates were selected.

Division A Governor: Tom Goodwin, ACS, ALS
Division B Governor: Mary Walston, ACS, CL

Minutes — District 7 Business meeting — May 7, 2011 page 1



Division C Governor: Jan Jackson, ACG, ALB and Darla Thompson, ACB, ALB
These will be decided on ballot number one.
Candidates each gave a 2 minute speech. D. Thompson first, then J. Jackson.
Results are: Jan = 93 votes, Darla = 70 votes. Jan Jackson will be new Division C Governor (1:56

pm)

Division D Governor: Chris Jentz, ACB, CL
Division E Governor: John Rumler, DTM
Division F Governor: Michael Ard, ACS, ALB
Division G Governor: Jenna Austin-Nisbett, CC
Division H Governor: (no candidates were submitted for consideration to the committee. From
the floor:
Renay Jacob motions to nominate Phyllis Harmon, Second by Roger Cook. Accepted.
Division | Governor: (no candidates were submitted for consideration)
Janice Hallmark motions to nominate Pat Lynch, Second by Marsha Ware. Accepted.

District Alignment Report, Cathey Armillas, DG

There are no clubs to re-align at this time.
Rusty Lee - How do we participate?

DG Armillas — We contact all areas, clubs and officers for both the current area and the
future area to discuss the moves and any possible issues.

S. Stevenson = send all suggestions to DG Armillas.

Secretary’s Report, Gabrielle Proust, Dist. Secretary
Motion by DS Proust to accept the minutes as submitted, Second by S. Stevenson, PDG.
Passed.

Audit Report, Marsha Ware, PDG
The books were audited for the first half of the year found no irregularities.
Motion to accept the Audit Report, by Michael Ard. Second by PJ Kleffner. Passed

Treasurer’s Report, Leslie Keating, District Treasurer
The District is in a great cash position. We are only slightly behind last year for
membership revenues. Report is YTD July -> March. Fall conference lost about $1100.
The District should break even for this conference. Treasurer Keating is happy to hear
about possible sponsorships for future conferences. No questions (no vote required),
report will be filed.
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REPORTS FROM THE D7 STAFF

Lt. Governor Marketing - Rose Wellman

New Club Activity

The District has 5 new clubs for the year; one in Division “B”, one in Division “F”, and three
in Division “G”. There are 173 active clubs to date for District 7 as of 5/7/11, reaching our
goal for the year. Membership Payments Base (from last year): 6763. Membership
Payments to Date: 5983. District is behind by 915 paying members.

Existing Club Activity

District 7 has 159 clubs with April membership renewals paid, 14 clubs are not paid, and 3
clubs are below on the minimum requirements. We are looking forward to 4 Clubs that
submitted their charter fee and are on target to charter before the year end. Ten coaches
have been assigned to 7 clubs this year. This makes a total of 20 active coaches for 14
clubs.

Conference Attendance Statistics

We welcome 35 non-members to our conference today. Thank you to those who brought
guests. We have approximately 85 Clubs represented today. 5 Clubs met the criteria for
the Club Attendance Program.

Attendee Award: Babbleon will receive a free banner; they have 11 members here today.
Welldiggers came in second with 6 members and will receive 60% off their banner.
Southern Oregon Speechmasters had 5 members, University Toastmasters and Eugene
Lunch Bunch both had 3 members who traveled over 100 miles to be here today. Each of
these clubs will also receive 60% off of their new banner.

Lt. Governor Education & Training - Deveny Bywaters

Educational Goals

As of 4/1/11, the members of District 7 have earned enough Competent Communicator
awards to be at 94% of our goal. We only need 14 more CC awards to meet the goal for the
year. We have met and exceeded our goal for Advanced Communicator awards; at
135.8%. For Advanced Leadership awards, we are at 85.6% and need only 23 more to meet
our goal.

Minutes — District 7 Business meeting — May 7, 2011 page 3



Thank you’s

Thank you the exceptional conference planning committee for their hard work and
attention to details in putting this conference together.

Thank you to the District Officers, the Division Governors, the Area Governors, for your
dedication to self-improvement, to the Mission of Toastmasters International, and to the
Mission of the Club. You are making a difference.

District Governor - Cathey Armillas

Critical Success factors: The District is falling a little bit short of individual members, keep
working on that between now and end of June. Thank you to everyone for a great year.
The power of leadership is when you have good people behind you. Personally, | want to
say thank you all to everyone who makes this District run. We worked on being successful
to the full extent possible. Thank you to all the Area and Division Governors who helped
make it a wonderful year. Especially to Rose and Deveny, they are hard working and
dedicated to Toastmasters.

Other Committee Reports - NONE

Unfinished Business - NONE

New Business - NONE

Announcements (this was done while the ballots were being counted for Division C
Governor)

Simon Bosley = PSU has new club, 15 members; they meet Wednesdays at 6:15 pm.

PDG Ware = Please buy tickets for the raffle to benefit the clubs at correctional facilities.
Thank you to those who donated items and everyone who is buying tickets. These
clubs help change a lot of lives.

LGET Bywaters = We are looking for Sponsorships for future District 7 conferences. The
conferences are great, but we need help. It is a great opportunity for a company or
organization to publicize their products and services.
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DG Armillas = Toastmasters International is embarking on a brand refresh. The logo has
been the same for 87 years. Research from outside council was done around world
to ask why no one has heard of TM. Results were that there are too many logos,
messages, etc. TMI is moving to one new brand with a single logo. Once it gets
going it will be great. Pre-order for new banners will be 20% off prior to Aug. 20",
There will be some opportunities for clubs to earn D7 dollars to use towards new
banners.

LGM Wellman = Branding will be discussed at June 18" Training and Leadership Institute
(TLI).

Club officers need to be elected by the end of May and registered by June.

Next Meeting Leadership "11—November 5, 2011
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