International Speech/Evaluation Area Contest Toastmaster Guide


Toastmaster Script
BEFORE CONTEST

· Ensure the following roles are present and fulfilled:

· At least 5 judges or equal representation from the clubs composing the area

· Contest chairman

· Chief judge

· Tiebreaking judge

· Sergeant at arms

· 3 counters

· 2 timers
· Speech Contest Master

· Evaluation Contest Master

· Pledge of Allegiance (optional)

· Guest/model speaker

· Ensure the following briefings are conducted:

· Contestants and Sergeant At Arms are briefed on the rules by the contest chairman
· Judges, counters, and timers are briefed by the chief judge.
· Ensure all contestants are present for all Areas and all Contests.

If a contestant is absent from the briefing, the alternate speaker, if present, may attend the briefing in place of the primary contestant. If the primary contestant is not present when the Toastmaster is introduced to conduct the contest, the primary contestant is disqualified and the alternate officially becomes the contestant.  If the primary contestant arrives after the briefing, but before the Toastmaster is introduced, the primary contestant:

1) Reports to the contest chairman upon his/her arrival,

2) has all required paperwork in good order,

3) waives the opportunity of a briefing, and

4) will be assigned a speaking order by the Toastmaster.

· Ensure contestants draw for speaking position with contest chairman and record them.

· Ensure the order of Area is drawn or pre-determined.

· Check with each contestant on the correct pronunciation of his/her name, and the title of his/her speech.
· Ensure all contestants have completed Biographical Data forms and Certificate of Eligibility and Originality forms. 
· Toastmaster will keep the Bio forms for the interviews.

· The Chief Judge will keep the Certificate of Eligibility and Originality forms.
· Note: Collect a Bio form from the guest speaker for the Evaluation Contest to serve as interview material of the guest speaker.

· Take note of the dignitaries in the room so they can be introduced at the end of the contest.
· The Area Governor will introduce the Toast Master towards the beginning of the event.

OPENING REMARKS by CONTEST CHAIR/AREA GOVERNOR
· Welcome everyone to the Area Contest.
· Explain that there are 2 separate Areas participating.

· Explain that there are 2 different type of Contests (International Speech & Evaluation)

· Go over the “housekeeping” rules.
· Turn off cell phones.

· Location of restrooms.

· Do not leave or enter the room while a contestant is speaking.

· Introduce the Toastmaster for the contest

TOASTMASTER BIO for Area Governor:

“Our Toastmaster for this evenings Area Contests is ….”

OPENING REMARKS by TOASTMASTER
· Make a brief welcoming remark.
· Explain the Area Contest forum (see 3x5 card)

· Explain the order of the Contests (1st the International, 2nd the Evaluation)

· Explain the order of the Areas (reversed for each contest)

· International Contest Order: 1st Area_A, 2nd Area_B

· Evaluation Contest Order: 1st Area_B, 2nd Area_A

· Give the speaking order slowly and clearly, so the judges may write it down for both contests.
· Introduce the Chief Judge and request his/her “remarks” for the International contest.
· Tell the audience that you will read the name of the contestant, the title of the speech, the title of the speech and the name of the contestant.
· Read the purpose of the International Speech Contest (see 3x5 card)

· Without further ado, let’s get started with Area_A.

SPEECH CONTEST for AREA_A
· Introduce the first contestant, (Name – Speech Title – Speech Title – Name). All contestants must be introduced the same way. Use a clear, unemotional voice audible to the entire audience. As Toastmaster, you are not allowed to make any comments during the introductions or between speakers.

· After introducing the speaker, sit down until the contestant is finished. Then return to the lectern and begin the applause for the contestant. Do not make any comments about the contestant or the contestant’s speech.

· Announce and maintain one (1) minute of silence for the judges to mark their ballots.

· Repeat for each speaker.

· After the last contestant has participated, allow two (2) minutes of silence for the judges to complete their ballots. Make eye contact with the Chief Judge and wait for the Chief Judge to tell you all the ballots have been collected. It may take more than two (2) minutes for the judges to complete their ballots.

SPEECH CONTEST for AREA_B
· Introduce the first contestant, (Name – Speech Title – Speech Title – Name). All contestants must be introduced the same way. Use a clear, unemotional voice audible to the entire audience. As Toastmaster, you are not allowed to make any comments during the introductions or between speakers.

· After introducing the speaker, sit down until the contestant is finished. Then return to the lectern and begin the applause for the contestant. Do not make any comments about the contestant or the contestant’s speech.

· Announce and maintain one (1) minute of silence for the judges to mark their ballots.

· Repeat for each speaker.

· After the last contestant has participated, allow two (2) minutes of silence for the judges to complete their ballots. Make eye contact with the Chief Judge and wait for the Chief Judge to tell you all the ballots have been collected. It may take more than two (2) minutes for the judges to complete their ballots. 

· The Chief Judge and Ballot Counters will leave the room to count the ballots.

BREAK 15 minutes
· Call to order by Sgt-At-Arms; welcome back the Toastmasters
RESUME CONTEST by TOASTMASTER
· Welcome everyone back from break.

· Go over the “housekeeping” rules, AGAIN!
· Turn off cell phones.

· Do not leave or enter the room while a model speaker or contestants are speaking.
· Introduce the Chief Judge and request his/her “remarks” for the Evaluation contest.
· Tell the audience that each of the evaluation contestants will evaluate the same guest speaker; at the conclusion of the guest speaker they will have 5 minutes to prepare their evaluation material in another room; the contestants will then return to this room to present their evaluation.  Upon the completion of our guest speaker, please remain in this room unless you are a contestant or the Sgt-at-Arms.

· Read the purpose of the Evaluation Contest (see 3x5 card)
· Without further ado, let’s get started.

· Introduce the guest speaker, (Name – Speech Title – Speech Title – Name). 
· When model speech is complete, ask the evaluation contestants to follow the Sgt-at-Arms to the other room.

INTERVIEW GUEST SPEAKER
· Present the guest speaker with Certificate of Appreciation.

· Interview the guest speaker.
EVAL CONTEST for AREA_B
· Ask Sgt-At-Arms to escort each Area_B Contestant back into the room one at a time and to hold them at the designated area.

· Introduce each evaluation contestant by announcing the contestant’s name twice.

· After introducing the contestant, sit down until the contestant is finished. Then return to the lectern and begin the applause for the contestant. Do not make any comments about the contestant or the contestant’s evaluation.
· Announce and maintain one (1) minute of silence for the judges to mark their ballots while the Sgt-At-Arms retrieves the next contestant.

· Repeat for each contestant.

· After the last contestant has participated, allow two (2) minutes of silence for the judges to complete their ballots. Make eye contact with the Chief Judge and wait for the Chief Judge to tell you all the ballots have been collected. It may take more than two (2) minutes for the judges to complete their ballots.

EVAL CONTEST for AREA_A
· Ask Sgt-At-Arms to escort each Area_A Contestants back into the room one at a time and to hold them at the designated area.

· Introduce each evaluation contestant by announcing the contestant’s name twice.

· After introducing the contestant, sit down until the contestant is finished. Then return to the lectern and begin the applause for the contestant. Do not make any comments about the contestant or the contestant’s evaluation.
· Announce and maintain one (1) minute of silence for the judges to mark their ballots while the Sgt-At-Arms retrieves the next contestant.

· Repeat for each contestant.

· After the last contestant has participated, allow two (2) minutes of silence for the judges to complete their ballots. Make eye contact with the Chief Judge and wait for the Chief Judge to tell you all the ballots have been collected. It may take more than two (2) minutes for the judges to complete their ballots.

· The Chief Judge and Ballot Counters will leave the room to count the ballots.
INTERVIEW CONTESTANTS

· Interview ALL contestants.

· What is the name and number of the club you are representing?

· How long have you been in Toastmasters?

· One question from their Biographical Data form. 

· Present each contestant with a Certificate of Participation and shake hands.  Have the Area Governor (2nd one that did not introduce TM) assist TM with Certificates.

WINNER ANNOUNCEMENTS by TOASTMASTER
· Find out if there were any disqualifications due to time.

· Obtain the list of winners and order by each contest and each Area.

· Make brief congratulations to all contestants.

· Ask Dignitaries and both Area Governors to come up front.

· Announce the dates for the Division Contest

· Present Area_A Winners with their respective Area Governor

· International Speech Contest

· Evaluation Contest

· Present Area_B Winners with their respective Area Governor

· International Speech Contest

· Evaluation Contest

· Ask for Group Pictures

· By Area

· Total

CLOSING REMARKS

· Thank everyone
Special Note: This script is intended to be a guide. Feel free to edit in order to fit the needs of your contest.

3x5 CARDs



Area Contest forum:





"First, a bit of background information for the benefit of our guests and new members. This evening’s first place winner will progress to the __________ Division contest, which will take place on April ____. The winner of that contest will then move up to represent our division at the District 7 contest, which will take place during the Spring Conference, on __________. This


Evening’s second place winner will be the alternate and will represent the Area if the first place winner cannot attend."








Purpose of International Speech Contest





“The purpose of the International Speech Contest is to provide an opportunity for speakers to improve their speaking abilities and to recognize the best as encouragement to all. The contest provides an opportunity to learn by observing the more proficient speakers who have benefited from their Toastmasters training.”








Purpose of Evaluation Contest





“The purpose of the Evaluation Contest is to encourage development of evaluation skills and to recognize the best as encouragement to all. The contest provides an opportunity to learn by observing the more proficient evaluators who have benefited from their Toastmasters training.”
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